
WISCONSIN ARTS BOARD GROUP ACTIVITY #2A: 
A MINI EVALUATION PLAN WORKSHEET 
 
Name of Organization: ______________________________________________________________________________________ 
 
Name of Program to be evaluated: ____________________________________________________________________________ 
 
Why are you doing this program?______________________________________________________________________________ 
 
 
TARGET 
AUDIENCE 

OUTPUTS: 
What will you notice 
in the short term if 
you are successful (1 
year)?   
 

EVALUATION 
METHOD 

OUTCOMES:  What 
you will/would notice 
in the long term. 

RESOURCES 
NEEDED  
(human, financial, 
other) 

NOTES 

Example: At-risk 4th 
graders in school district 
RE-1 

Example: 80% will ask 
their parents if they can 
be an artist when they 
grow up. 

Example: Interviews with 
parents 

Example:  The children 
apply to attend School of 
the Arts in 7th grade. 

Example: Staff time to 
conduct interviews; 
professional development 
for staff in interview 
protocols 
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