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GENERAL GRANTS PROGRAM

The General Grants Program in Fiscal 1978 continued the growth 1t began in 1974,
the program's first year of operation. Unfortunately, severe financial limita-
tions prevented the program, as they have in the past, from fully addressing

the needs that it faced.

Given tight fiscal restraints, the General Grants Program served a wide cross-
section of Wisconsin arts. Approximately 3,007,925 arts contacts resulted from
the $270,753 granted under this program through performing arts tours, televised
arts events and public art works, as weil as individual artist project grants

and tellowships. AT1 monies awdarded under the General Grants program are matched
by locally raised cash and in-kind services. In Fiscal 1978, the match amounted
to $1,259,621, or more than five times the amount of Arts Board monies awarded.

The Arts Board's decision system relies upon a three-tiered process. The first
level of review utifizes peer review panels, composed of experts 1n each of the
disciplines] this panel examines the artistic quality of the appiications. The
second level of review, undertaken by Arts Board staff, examines administrative
capabilities, geographic distribution and consistency with Arts Board policy.
After these initial reviews, the Arts Board itself makes the final decisions.
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COMMUNITY ARTS PROGRAM

Wisconsin Arts Board grants to twenty community arts agencies helped build the
local support base for arts activities throughout the state. Projects funded
by the Community Arts Program reached over a quarter of a million people in
Fiscal Year 1978 according to grantees' final reports. Each dollar awarded was
matched by an average of $4.31 in Tocal monies, and new state GPR funds coupled
with a National Endowment for the Arts grant to the Arts Board, brought the
total program allocation to an all-time high of $51,500 for Fiscal 1978.

In addition to grant awards for arts projects and management consultants, the
Arts Board sponsored NETWORKING, a statewide conference for community arts
leaders. The conference agenda emphasized the ways in which community arts
agencies can share programmatic ideas, development methods and cooperate in

the booking of tours. The conference provided a forum for issues relevant to
community arts agencies and gave participants the opportunity to practice
effective leadership techniques. A number of state and national organizations
which promote and serve the arts sent publications, displays or representatives
to the NETWORKING Conference at the Yahara Center in Waunakee, Wisconsin.

Increased grantsmaking reflects the continual strengthening of existing com-
munity arts agencies and the formation of new groups in communities where they
had not existed before. In 1976, grants were awarded to eleven community arts
councils compared to twenty in 1978. There are more eligible applicants with
professional paid managers and administrators, more visible local arts pro-
gramming, and active volunteer participation in community arts projects. Arts
Board staff assists in the formation of community arts agencies and provides
assistance in the administrative and programmatic development of local agencies
at their request. The Board surveys the activities of community arts agencies
oT a year]y basis incorporating the findings in the Community Arts Program
planning.

A summary of projects funded by this program and the amount of the award gives
an idea of the range of activities sponsored locally.
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ARTISTS - IN - SCHOOLS PRUGRAM

Wisconsin education administrators, teachers and students have made an increasingly
enthusiastic response to A.I.R. programs and a record number of schools partici-
pated in Fiscal Year 1978. As a result, the Wisconsin Arts Board has already in
the first half of the biennium, more than met its biennium goal of increasing by
10% both the number of A.I.R. residencies and the number of participating artists.
Twenty-eight artists -- filmmakers, visual artists, actors, poets and creative
writers -- worked in A.I.R. programs at some one hundred and twenty-five schools
across the state in eighty-nine separate residencies.

Artists-in-Residence is an ongoing program of the Arts Board which is funded
through competitive application to the National Endowment for the Arts and an
allocation provided by the State of Wisconsin. The program involves professional
artists, students, parents and teachers in the cooperative effort of developing
and enriching students' sensitivity to and understanding of the arts, and pro-
vides an experience that encourages further arts programming and integration of
the arts into the regular school activities and, ultimately, the community. The
Arts Board grants provide partial funds for artists' fees, supplies and materials
gn$ other project-related costs. Program allocation for Fiscal Year 1978 totalled
61,000.

The Arts Board has required that fifty percent of the cost of the residencies

be borne locally. In the Spring of 1978 the Arts Board was able to offer five-
day peotry residencies with a 10% local contribution to project costs. This
special widely publicized program was made possible with the arts agency's first
allocation of GPR funds for grantsmaking. Seventy-six applications were re-
ceived, and available monies made possible thirty-six subsidized residencies.
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Expenditures

General Grants Program
Architecture & Environmental Design
Creative Writing
Dance
Film
Interdisciplinary
Music
Theatre
Visual Arts
Technical Assistance
Director's Grants

Program Support 8,250

Total, General Grants Program

Community Arts Development
Grants 40

,278

Program Support 345
Total, Community Arts Development
Artists-in-Schools

Grants 39,035

Program Support 22,701
Total, Artists-in-Schools
Special Programs

Dance Touring 35,633

Milwaukee Summer Program 2,000

Tour, "I Wear A Morning Star" 1,250

Prison Arts Program 6,071

Dairyland Graphics 215

Readings & Residencies for Writers 155

Wisconsin Concrete Park 45,381

Wisconsin Chamber Qrchestra 2,228

Boox, Inc. 13,530
Total, Special Programs
Wisconsin Project for Artists (CETA)
Administration

Salaries and Fringe 123,934

Supplies and Services 36,339

Equipment 468

Total, Administration
Total, Expenditures
Balance Forward

TOTAL

$280,601

40,623

61,736

106,463
231,081

160,741
881,245
56,045

$937,290



